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 Planned Activities for 2016  Time 
table 

 Target  Nº Achieved Not 
achieved 

 1 Monthly meeting & activities, 
and continuing to plan for future months 

Monthly 60  
Volunteers 

  56 Volunteers, 
who made 
15,040 visits      

4 people are 
leaders 
elsewhere 

 2 Monthly monitoring and evaluation  
of the activities of the project 
 

Monthly  3 People 3 People   

 3 Home Based Care to AIDS patients, HIV Mothers  
and pre/post-natal patients 

Annually 800 Patients 560  

 4 Orphans registered and visited by the end of  2016  12 months 1,500 OVCs 
(Orphans etc) 

1,974 OVCs  

 5 Co-ordination  Meetings with Community  Leaders Monthly 15  Leaders 13 Leaders 2 couldn’t 
make it 

 6 Rubatano  Co-ordinators meetings Monthly 12  Meetings 14 Meetings  

 7 Monthly workshops for Orphans in 3 Care Centres. 
 

Monthly 1,000 OVCs 
(Orphans etc) 

1,640 OVCs, 
these were 
quarterly 

 

 8 Drumming performed by Volunteers to Patients, 
Orphans and Communities, on prevention of Malaria, 
HIV/AIDs, Colera, Diarrhea and TB.   

Monthly 500  
Drummers 

2,091 people 
received 
teaching. 

 

 9 “Farming God’s Way” training for 30 orphans in 3 
Rubatano Care Centres, from March to Nov 2016 

3 times a 
week 

90 Orphans 86 Orphans 4 could not 
meet, 
(sickness) 

10 Christmas Celebrations in the three Rubatano’s  Care 
Centres 

December  1,500 
  Orphans 

1,650 Orphans, 
at Christmas 

 

11 Food security support for Orphans and Patients who 
have no ability & strength to provide for themselves   

Monthly 300 Orphans 199 Orphans Lack of funds 

12 Chicken Farming Project (IGA) 3meetings, 
Quarterly 

1,000 
Chickens 

2 Meetings Lack of funds 

13 Supervision of Rubatano’s Home Care Visits, together 
with Government Health and Social Services officials 

4 visits, 
Quarterly 

5 Delegations 4 Delegations  

14 Community Savings Groups Annually  24 Groups 23  Groups  
15 5 Sewing machines for training 10  Orphans  girls  in 

each of  3 Care Centre’s 
Annually 30 Orphans 30 Orphans  

16 Pre-school for Orphans and Vulnerable Children (OVC) 
and Community children 

Annually 60 Pre-School 
Children 

31 Pre-School 
Children. 

 

17 Orphans struggling to have reasonable houses. Very 
critical. We need  to be build 2  Orphan’s homes 

Annually 2  Houses  1 House Lack of funds 

18 Volunteer’s Transportation, in order to visit and care 
for many patients & Orphans (36 Bicycles)   

Annually 36  Bicycles 34Bicycles Price was 
higher  

19 Transferring patients to the Hospitals   Monthly 500 patients 702 patients  
20 Transferring  OVCs to others services Monthly 100 OVCs 394  Referral 

letters sent to 
others services. 

 

     Home Based Care - Gondola 
        Phone: +258829282587 
  Website: www.rubatanocare.org  
  Email: carlosgiua26@gmail.com 



21 Orphans attending Secondary Schools Annually 64 OVCs 307 OVCs at 
secondary’s 
school 

 

22 Boreholes for the communities in great needy Annually 2 Boreholes 2 Boreholes  
  

This was previously planned and written by faith for the year 2016. We trust the power of the Lord Jesus Christ for the 
fulfillment of these activities again during 2017.  

This is our prayer: may the Lord Jesus Christ be broken again and again for the family of Mozambique.   

Thank you so much for standing together with us in prayers.          Carlos Giua and the Rubatano Team. 


